
BUILDING CAPACITY TO CONSERVE

Taking action to address our state’s critical resource issues

The Washington State Conservation Commission 
(SCC) 2019-21 budget request supports this work.

Voluntary conservation programs engage landowners as natural resource stewards, 
resulting in healthier water, air, and soil.

 ▶ Voluntary, incentive-based efforts led by conservation districts have 
spurred thousands of landowners to practice conservation on their 
properties and contributed to natural resource improvements, such as 
shellfish upgrades and increased salmon runs. 

 ▶ Despite these results, this approach has never been funded at the scale 
needed to broadly replicate successes and respond to thousands of 
landowners requesting conservation services.   

 ▶ Conservation districts are positioned to engage the levels of landowner 
participation needed to speed up progress toward state natural resource 
goals — but they’ll only succeed if there’s adequate state funding to 
support them. 

What Does “Technical Assistance” Mean?

Please contact our office (360-407-6200) or TTY Relay (800-833-6384) to request 
content in an alternate format. 

Contact:
Ron Shultz, SCC Policy Director  |  rshultz@scc.wa.gov  |  360-407-7507
scc.wa.gov  |  facebook.com/WashingtonStateConservationCommission
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Technical assistance is the foundation for conservation. 

It refers to the coordination, attention, and expertise that’s needed to develop successful conservation projects and see 
them through to completion. 

Examples of Technical Assistance Activities

FOSTERING RELATIONSHIPS AND TRUST
 ▶ Conservation district technicians make several one-on-one visits with landowners. 

 ▶ They take time to listen to and understand landowners’ goals for their property and discuss potential 
conservation solutions. 

DEVELOPING CONSERVATION PLANS
 ▶ Technicians write conservation plans for landowners that identify what efforts are needed to maintain 

and enhance natural resources on their property.  

 ▶ Landowners must have a conservation plan to be eligible to receive financial assistance for 
conservation projects through most state and federal programs.  

ASSISTING WITH PERMITS AND LOGISTICS
 ▶ Many conservation projects involve permits, cultural resource surveys, and other legal requirements 

that can feel overwhelming for a landowner. 

 ▶ Conservation districts take the lead in coordinating these logistics, which lifts this burden and 
potential barrier for landowners.   

EMPOWERING LANDOWNERS WITH RESOURCES AND INFORMATION
 ▶ Most conservation projects aren’t “one and done.” Landowners have questions along the way about 

the process and potential next steps.  

 ▶ Conservation district technicians are a responsive and long-term point-of-contact for landowners, 
connecting them with the answers they need.  



Operating

CONSERVATION TECHNICAL ASSISTANCE - $17,134,000
 ▶ Increases conservation district (CD) capacity to address critical natural resource issues, such as recovering salmon 

and improving forest health, and responding to a list of landowners waiting for conservation services. 

 ▶ Increases implementation of voluntary conservation projects by an estimated 30% statewide.

CONSERVATION EDUCATION - $1,395,000
 ▶ Enables CDs to deliver career-connected K-12 learning opportunities statewide that prepare students for our STEM 

(science, technology, engineering, math) job market.  

 ▶ Allows CDs to respond to a growing list of teachers and school districts who want more of CDs’ place-based lessons.

TARGETED OUTREACH FOR CONSERVATION - $1,028,000
 ▶ Allows CDs to more broadly use effective, targeted outreach methods that engage landowners with conservation. 

 ▶ The resulting increase in conservation activities will help yield measureable natural resource improvements. 

AGRICULTURAL CONSERVATION SCIENCE PROGRAM - $3,975,000
 ▶ SCC will coordinate with agencies, universities, and other partners to ensure timely research findings and 

innovations are put into practice on the ground. 

 ▶ Expands CD employee certification and training programs. 

Capital

NATURAL RESOURCE INVESTMENTS - $8,000,000
 ▶ Allows CDs to offer local cost share programs as an incentive for 

landowners to install best management practices (BMPs). 

 ▶ BMPs are farm-friendly, and many help improve water quality and 
enhance salmon habitat. 

SHELLFISH FUNDING - $8,000,000
 ▶ Uses a targeted approach to invest in BMPs installed by CDs and 

landowners that build cumulative results for shellfish recovery. 

 ▶ Priority is given to “project clusters” located within a watershed or 
stream reach where there’s a water quality concern.     

ENGINEERING PROJECT DESIGN AND IMPLEMENTATION - 
$2,700,000

 ▶ Increases CD professional engineering capacity, resulting in more 
constructed conservation projects per year, such as manure storage 
structures and fish passage projects.    

 ▶ CDs will be able to complete the backlog of landowner-requested 
projects waiting to be overseen by an engineer.
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Engaging Landowners with Conservation

Conservation is about people taking action to improve their land and 
natural resources. Research shows that 68 percent of people adopt new or 
change behaviors when they’re provided with assistance (e.g. incentives, 
labor) that helps them overcome barriers to taking action (see figure 
below). That’s exactly what conservation districts are set up to do.

Priority #1: Conservation 
Technical Assistance
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The top priority in the SCC’s budget 
is the Conservation Technical 
Assistance decision package. This 
investment will, for the first time, 
provide an adequate foundation 
for each CD to meet the expanding 
demand for incentive-based 
conservation services. 

Some anticipated outcomes include:

Unmet Need for Voluntary Conservation Services

 ▶ The majority of Washington’s diverse natural resources are either on or contiguous with privately owned land. 

 ▶ Private landowners prefer and trust the non-regulatory, incentive-based approach for learning how to take action 
and responsibly manage the resources connected to their land. 

 ▶ Conservation districts are the only public entity with the sole statutory mandate to provide voluntary, incentive-
based services to landowners.

 ▶ Funding for voluntary services is not enough to keep up with the expanding demand.  

On average there are 32 
landowners on waitlists for 

services per CD

VOLUNTARY 
SERVICES

In the last 10 years the majority 
of CDs have had to cut some of 

their services

Without more funding, the majority 
of CDs don’t feel able to improve 

natural resources in a timely manner.
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