Washington Association of Conservation Districts
Summary of Motions
April 20, 2026

· Motion: Bruce McDonald moved to adopt the draft agenda with the addition of “Oyster Farming” under the Southwest Area Focus. Second by Alan Chapman. Motion carried.

· Motion: Craig Nelson moved to adopt the consent agenda. Second by Alan Chapman. Motion carried.

· Motion: Craig Nelson moved to set the June board meeting time to 6 PM. Second by John McLean. Alan Chapman offered a friendly amendment to 5:30 PM, which was accepted. Motion carried.

· Motion: Craig Nelson moved to approve the Annual Plan of Work as presented. Second by David Vliet. Motion carried.


Washington Association of Conservation Districts
WACD Executive Office – Olympia, WA
Remote Connection through Zoom
April 20, 2026
Board Meeting Minutes 

Members Present 
Amy McKay, President (Whitman CD)
Jeff Schibel, Vice President (Lincoln County CD)
Cyndi Schaeffer, Treasurer (Snohomish CD)
Mike Mumford, Past President (Pend Oreille CD)
Alan Chapman, Northwest Area Director (Whatcom CD)
David Vliet, Northwest Area Director (Kitsap CD)
Bruce McDonald, Southwest Area Director (Lewis CD)
Leak Perkel, Southwest Area Director (Clark CD)
John Preston, North Central Area Director (Columbia Basin CD)
John McLean, North Central Area Director (Foster Creek CD)
Steve Matsen, South Central Area Director (Eastern Klickitat CD)
John W. Floyd, Northeast Area Director (Pend Oreille CD)
Mary Collins, Southeast Area Director (Palouse CD)
Craig Nelson, Washington Association of District Employees (Okanogan CD)

Others Present
Tom Salzer, WACD Executive Director
Heather Wendt, WACD Deputy Director
John Knox, WACD Director of Nursery Operations
	Ryan Baye, WACD Director of Legislative & Membership Services
	Kris Neely, Spokane CD Associate Supervisor
	

President Amy McKay called the meeting to order at 6 o’clock. Ryan Baye conducted a roll call of members present to confirm a quorum.

President Amy McKay presented the draft agenda. Bruce McDonald moved to adopt the draft agenda with the addition of Oyster Farming” under the Southwest Area Focus. Second by Alan Chapman. Motion carried. 

Southwest Area Focus
Leah Perkel shared that Clark CD would have a new supervisor once the Commission ratifies their election, and that the district had their first presentation on a Rates and Charges proposal to the Clark County Council. Leah was planning to visit some of the other districts in the Southwest Area.

Bruce McDonald had reached out to the districts in his area for any information to bring to this meeting, and for their thoughts about elections, and hadn’t heard back from anyone. His district, Lewis CD, was losing two long-time supervisors, plus the earlier retirement of their district manager. 

Bruce McDonald wanted to inform the board about an emerging issue, of a proposal to transfer public land to a tribe for potential shellfish operations. He had reached out to shellfish growers he knew for their thoughts.

Consent Agenda
Craig Nelson moved to adopt the consent agenda. Second by Alan Chapman. Motion carried.

WACD Financials
Cyndi Schaeffer provided highlights from the April Financial Report, calling out the lack of aged receivables. She noted the anticipated drop in revenue, and the planned draw from the reserves as well as the unanticipated additional need to cover the drop in projected revenue. She said that the unrealized losses from the Investment Account in March bounced back in April. She also reported that a sub-committee of the Finance Committee was doing research on the returns from the current investment advisor. There was a conversation about investment companies, when to change firms, and the current volatility in the market. 

WACD Governance
Ryan Baye asked the board to consider moving the time of their June meeting to reflect the change from in-person to online. Craig Nelson moved to set the June board meeting time to 6 PM. Second by John McLean. Alan Chapman offered a friendly amendment to 5:30 PM, which was accepted. Motion carried. 

Ryan Baye reminded the board of their scheduled break in July and August without a board meeting, but staff would share a written report for board members’ information. He also shared with the board that this would be the last meeting for David Vliet, John W. Floyd, and Craig Nelson, as it was their last meetings in their respective positions. David Vliet shared with the board that his position would not be filled until the October Area Meeting. 

Ryan Baye also shared with the board that Heather Smith had written a letter of resignation from her Grays Harbor Conservation District Supervisor position and would subsequently be ineligible to serve as National Director. As per the organization’s bylaws, President McKay can appoint a new National Director to serve out Heather’s term. 

WACD Operations
John Knox announced the plant cooler at the PMC had been turned off and root cutting was starting. He shared some insights from his first harvest experience and his first budget development in the top role. 

Heather Wendt presented the Annual Plan of Work for the board’s consideration and recapped the process and previous board engagement. Craig Nelson moved to approve the Annual Plan of Work as presented. Second by David Vliet. Motion carried. 

Tom Salzer described the process by staff to develop the draft FY27 budget. He hoped to share it with the board via email before the end of the current week for their consideration in June. 

WACD Advocacy
Heather Wendt recapped the Spring Legislative Workshop, with updates from WACD committees and conversations about 2027 legislative session topics.

Ryan Baye walked the board through the 2022 bill that was the result of the Join Committee on Election’s work. And the new issues from the 2026 session about supervisor requirements and Title 29A exemptions. The board discussed the different needs and concerns amongst the membership, the variety of options and opinions, and how to proceed on a new bill for 2027. 

Announcements
Steve Matsen announced his CD was working on a project with Rainmaker, a cloud seeding company. They had met with several groups in Washington, visited sites in other states, and were seeking a letter of support from WACD.

John McLean announced Foster Creek CD held the 5th Annual Camp Sagebrush last week, with 42 camp participants learning about the ecosystems of sagebrush.

Meeting adjourned at 8:06.


