Washington Association of Conservation Districts
November 17, 2025
Summary of Motions
· Motion: Doug Rushton moved to adopt the presented agenda with the additions of “DNR Forest Practices Board” and “NACD Update”. Second by Jeff Schibel. Motion carried.

· Motion: David Vliet moved to approve the October 2025 meeting minutes as presented. Second by Craig Nelson. Motion carried.

· Motion: Doug Rushton moved to accept the October Treasurer’s Report. Second by Jeff Schibel. Motion carried.  

· Motion: Alan Chapman moved to accept the Finance Committee’s recommendation to write off the bad debt. Second by Barbara Bailey. Motion carried on a voice vote, with an abstention by Doug Rushton.  

· Motion: Barbara Bailey moved to approve the 2026 board meeting schedule as presented. Second by David Vliet. Motion carried.


Washington Association of Conservation Districts
WACD Executive Office – Olympia, WA
Remote Connection through Zoom
November 17, 2025
Board Meeting Minutes 

Members Present 
Amy McKay, President (Whitman CD)
Jeff Schibel, Vice President (Lincoln County CD)
Barbara Bailey, Secretary (Underwood CD)
Mark Craven, Treasurer (Snohomish CD)
Doug Rushton, National Director (Thurston CD)
Mike Mumford, Past President (Pend Oreille CD)
Alan Chapman, Northwest Area Director (Whatcom CD)
David Vliet, Northwest Area Director (Kitsap CD)
Heather Smith, Southwest Area Director (Grays Harbor CD)
Bruce McDonald, Southwest Area Director (Lewis CD)
John McLean, North Central Area Director (Foster Creek CD)
John Preston, North Central Area Director (Columbia Basin CD)
John W. Floyd, Northeast Area Director (Pend Oreille CD)
Mary Collins, Southeast Area Director (Palouse CD)
Craig Nelson, Washington Association of District Employees (Okanogan CD)
Others Present
Tom Salzer, WACD Executive Director
Heather Wendt, WACD Deputy Director
John Knox, WACD Director of Nursery Operations
	Ryan Baye, WACD Director of Legislative & Membership Services
	Kris Neely, Spokane CD Associate Supervisor

President McKay called the meeting to order at 6 PM. Ryan Baye conducted a roll call of members present to confirm a quorum. 

Confirming the Agenda
Bruce McDonald asked for the topic of “DNR’s Forest Practices Board” to be added to the agenda. Doug Rushton asked that an NACD update could be added to the agenda. Doug Rushton moved to adopt the presented agenda with the additions of “DNR Forest Practices Board” and “NACD Update”. Second by Jeff Schibel. Motion carried. 

No one from the public wished to enter a public comment. 

DNR Forest Practices Board
Heather Wendt provided a brief background to the board on the proposal in front of the Department of Natural Resources Forest Practices Board to extend the buffer on non-fish bearing ephemeral streams, the request by Cowlitz CD to comment on the proposal, and internal WACD discussion on how to better respond to requests from member-districts in the absence of direction from the membership.

The resulting conversation among the board included discussions on when board members could speak on behalf of WACD, when the President or Executive Director had the authority to speak on behalf of WACD, the idea of adopting value statements that could encompass quickly emerging issues, how to best respond to requests from member-districts, and how other state associations have structured their organizations. 

Adopting the Previous Meeting Minutes
Secretary Barbara Bailey presented the October meeting minutes for approval. Alan Chapman asked a clarifying question, his memory did not align with the written minutes. David Vliet moved to approve the October 2025 meeting minutes as presented. Second by Craig Nelson. Motion carried. 

Treasurer’s Report
Treasurer Mark Craven reported on the October financials. He noted the PMC would begin seeing income with the completion of plant sales in December, he also noted the investment income for the month of October and the year to date. Doug Rushton moved to accept the October Treasurer’s Report. Second by Jeff Schibel. Motion carried.  

Heather Wendt presented a recommendation from the Finance Committee to write off the bad debt of a customer in the amount of $3,984. The board members asked questions about sending the bill to a collection agency, trying to put a contractor’s lien on the individual, if the customer could buy plants in the future, and the frequency of bad debts at the PMC. Alan Chapman moved to accept the Finance Committee’s recommendation to write off the bad debt. Second by Barbara Bailey. Motion carried on a voice vote, with an abstention by Doug Rushton.  

Heather Wendt shared that the draft audit report should be available to WACD staff within a week, with the expectation of presenting it to the board at the December meeting.

WACD Operations
John Knox reported on the preparations for harvest, the composition of the harvest crew for the year, the reduction of plant sales compared to the previous two years, and the promotional sales being done on unsold stock. 

Heather Wendt spoke to the board regarding WACD’s employee health insurance options. She shared that employees had been surveyed and their insurance broker was getting quotes from Kaiser Permamente, Regence, and Premera. 

Ryan Baye presented a memo with a proposed WACD Board meeting schedule for the next year. Barbara Bailey moved to approve the 2026 board meeting schedule as presented. Second by David Vliet. Motion carried. 

Ryan Baye also sought feedback from the board on the current meeting format. He sought input on included a consent agenda to speed up approval of routine board items, including more written reports that would not be included on the agenda for discussion, and if the length of the board meeting should be changed. 

The board members shared their perspectives on their ability to read the meeting materials ahead of Monday night, how a consent agenda had worked in other governing bodies, what written material could be included, the capacity of staff to work on board member requests, and how long was appropriate to schedule the board to meet. 

WACD Advocacy
Ryan Baye presented a draft of the 2026 legislative budget and policy priorities for board members to review and comment on. There was discussion on the requested amount for Forest Health and CTA funding in the supplemental budget, if WACD and districts should match the request by the Commission, the ranking of CTA versus Forest Health funding, and conservation district election proposals. 

Heather Wendt shared an update with the board on current resolutions and the new information included on the resolutions table on the WACD Hub website. 
Ryan Baye briefed the board on the twelve resolutions adopted at the area meetings, the recommendations by WACD’s two policy committees, and potential discussions at the business meeting. 

WACD Events
Heather Wendt shared potential agenda items for the December retreat, including the Sustainable Funding Committee’s proposal, the relationship between the Commission and Districts, and the current structure of the board of directors.

Ryan Baye briefed the board on the progress of the 2025 Annual Conference planning. 

Doug Rushton shared updates from NACD about the re-opening of the federal government and the impact on programs and grants, including an extension of the 2019 Farm Bill through the end of September 2026. He also shared his impression of Washington’s likelihood of hosting the 2027 NACD Summer meeting and Pacific and Southwest regional meetings.

Announcements
David Vliet announced Kitsap completed their special election and expect to be certified at the December or January Commission meetings.

Meeting adjourned at 8:15. 

