Washington Association of Conservation Districts

Officers and Directors Meeting

Ellensburg, Washington

November 29, 2010

Chris Herron called the meeting to order at 12:29 PM.

Introductions

Chris Herron – WACD President

David Guenther – WACD Vice President

Albert Roberts – O&D Treasurer, Okanogan CD

John Larson – WACD Executive Director

Sarah Wooten – WACD Executive Assistant

Wade Troutman – FCCD/WACD

Mark Clark – WSCC 

Ron Schultz – WSCC 

Jerry Hendrickson – O&D Director, ACCD, PMC

John McLean – Area Director, Foster Creek CD

Alan Stromberger – NE Area Director

Mary Sullivan – NE Area Director

Nicole Berg-Tobin – S. Central Area Director

Kathleen Whalen – WADE President, Thurston CD

Don Hatler – Clallam CD

John Preston – Warden CD

David Hall – Thurston CD

John Keatley – Cowlitz CD

Roger Wristen – Cascadia CD

Rich Baden – Spokane CD

Larry Cochran – Palouse CD

Mark Moore – Kittitas CD

Kelly Niemi – PMC

Lynn Brown – Kittitas CD

Bob Clark – PMC/ Okanogan CD

Craig Nelson – Okanogan CD

Fred Colvin – WSCC

Jim Brown – PMC

Michael Tobin – WADE/North Yakima CD

Roylene Rides At The Door – NRCS State Conservationist

Eddie Johnson – Lincoln CD

Agenda Review, Opening Remarks 
Chris Herron welcomed everyone and asked for changes to the agenda. There were no changes to the agenda.
Minutes and Financial Report

Amendments: Change header date to September 12, 2010. Spelling correction, Don Hatler.
John McLean moved to approve the September 13, 2010 Officers and Directors Meeting Minutes as amended. Dean Longrie seconded. No discussion. Motion passed.
Financial Report

Jerry Hendrickson moved to table approval of the financial report until everyone has received a printed copy. Dean Longrie seconded. Motion passed. 
Total income of last year (July 2009 – June 2010): $1,029,069.40

David Guenther moved to approve the July 1, 2009 – June 30, 2010 WACD budget. Dean Longrie seconded. Motion passed.
WACD Business

MOA to Ecology
John Larson gave an update on recent work toward an MOA with Ecology. WACD is still supporting the opinion that an MOA would include recognizing NRCS technical standards and the nine step planning process. WACD has sent a letter to Ecology stating that there is no need to continue discussions of an MOA if they will not recognize these items. Conservation districts need to stand together as a whole when forming MOA’s with Ecology, even though the MOA is with the individual district. The MOA must also recognize the system of conservation with landowners that conservation districts use.
Mark Clark noted that he has seen the response from Ecology to WACD’s letter and it looks promising. It suggests that Ecology will work with CD’s to look at other water quality standards. This should be an agreement between Ecology, WSCC and individual conservation districts. Mark believes that Ecology will put out a manual, but it is on hold while Ecology is working on MOA’s with conservation districts. Conservation Districts need a way to show progress (hard data). There needs to be better communication between agencies. Also, if conservation districts are would like to be reimbursed for the time it takes to follow up to Ecology, there needs to be an agreed upon system.
WSCC Support Letter to Governor
John Larson spoke about why WSCC is important as its own entity. The WSCC support letter from WACD to the Governor was not well received. The Governor is looking at consolidation of agencies to help fix the budget crisis.
Mark Clark noted that it was a strong voiced letter of support. He believes that WSCC will be a minor piece of the consolidation discussion, although he has not heard anything for certain. However, he said there is a good chance that WSCC will be caught in the merger of agencies. Mark has been responding to the idea of merging by giving examples of Commissions in other states. WSCC also wrote a letter to the Governor stating the importance of keeping WSCC independent. Dan Newhouse and Ted Sturdevant are both in support of keeping agencies independent.

Ron Schultz added that he attended the Natural Resource Cabinet Meeting where the Chief of Staff said that the WACD letter was seen as threatening. Conservation Districts have a better chance to influence the legislature. It is still a good idea to send letters; it does get the message across.
Nicole Berg-Tobin would like copies of the support letter for Supervisors to send out.

Attorney
A report on the legal defense fund was given.

Dues Update
39 out of 47 district dues have been collected.
Chris Herron announced that deadline for dues payment will be 12:00PM on December 1, 2010. Districts that have not paid are: Adams, Grays Harbor, Mason, Moses Lake, Pend Oreille, Pierce, South Yakima and Whatcom. However, John Larson is expecting dues from a few districts before the deadline.
Travel
John Larson discussed travel to the NACD annual meeting and the National Partnership Training. The partnership training meeting is focused on the NASKA partnership and will feature discussions and sessions on: up and coming leadership, cooperative partnerships between states and on communication within partnerships. The NACD meeting will take place at the end of January, 2011.
Budget
John Larson spoke about the opportunities that will arise to make WACD a better organization. This budget cycle will be the hardest one in a long while. The zero based budget approach will help to retain some state funds. CD’s need to get their message across to legislators about putting conservation on the ground. Don Hatler added that the message to take to legislator is the number of jobs created. Chris Herron would like one person to make legislative appoints for all CD’s for the same day, covering all legislators. From there CD’s can sign up to meet with their local legislator.
WACD Strategic Plan
John Larson provided an organization flowchart showing the chain of command for all branches of WACD. Feedback as follows:
Larry Cochran – The WACD President needs to be included in the chain of command between the Executive Board and the Executive Director. This way, the Executive Director only has one person to answer to when being pulled in different directions.

Fred Colvin – Lori’s PMC Office Manager position needs to be two separate boxes and clarified as a shared position.

Chris Herron – Would like the different ideas for the flowchart to be reviewed and one to be chosen collectively at the WACD Business Meeting.

John McLean moved to print all versions of the flowchart and have them available at the registration desk for everyone to review, in order to vote on them at the WACD Business Meeting. Wade Troutman seconded. Motion Passed.
WACD Policy Manual Updates
Mike Tobin, Don Hatler and David Guenther created one WACD Policy Manual, for the PMC and WACD Administration combined, with a section specific to the PMC. Chris Herron would like the O&D to review and provide feedback. Mike Tobin noted that the lack of a policy manual presents a huge liability for WACD.

Dave Guenther moved that the O&D adopt the WACD Policy Manual with O&D and staff comments provided back to David Guenther, to incorporate, along with further legal review by February 1, 2011. Nicole Berg-Tobin seconded. Motion passed as amended.
O&D Policy Manual

Nicole Berg-Tobin introduced a draft O&D Policy Manual that includes policy on contracts, credit cards, purchasing, etc. Feedback is as follows.

Jerry Hendrickson – A purchase policy is unnecessary, that is what the budget is for.

Mike Tobin – A purchase policy would come into play when making amendments to the budget.

Rich Baden – There does need to be a policy to show who is responsible for keeping WACD on budget.
Kelly Niemi – WACD could have a reserve account for emergencies.

Wade Troutman – Wade feels that he cannot vote on a document that he has not reviewed, but does agree that an O&D Policy Manual is needed.

Larry Cochran moved to postpone adoption of the O&D Policy Manual until the March 2011 O&D meeting. Jerry Hendrickson seconded. Motion passed.
Dave Guenther reminded that the November 1, 2010 deadline was to adopt the WACD Policy Manual, not the O&D Policy Manual.

Partnerships

WADE
Kathleen Whalen gave the WADE report as follows:

· WADE needs help from the O&D on raising attendance at the June 2011 WADE Conference. Next year, the conference will offer a Supervisor specific track.

· Kathy will bring Chris Herron’s idea of combining WADE and the WACD Annual Meeting in the future, back to the WADE Committee. However, WADE is already committed to hosting the WADE Conference at the Sleeping Lady Resort through 2012.

· WADE is working on grant applications for training programs, based on the WACD inventory database.

WSCC

Mark Clark gave the WSCC report as follows:

· Everyone should expect another budget cut, although there is no set figure at this time.

· Mark sees next year’s Biennium Budget looking at statewide assessment, fewer districts and driven by other statewide fees.
· Everyone’s focus should be first on the budget and getting funds for conservation districts first, then on mergers and keeping WSCC independent.

· December 13, 2010 is the Assessment Brief deadline.
· Mark has good feelings about the direction the MOA with Ecology is going.

NRCS
Roylene Rides At The Door gave the NRCS report as follows:

· The CSP 3rd sign up deadline has been extended to January 7, 2011.

· Budget

· Mandatory funds/farm bill are in hand

· The only account hit was WRP. Almost all funds were sent back last year, so this year’s funding took was cut.

· NRCS is $1.5 billion short of their ‘wish list’ budget.

· NRCS filled 20 vacancies.

· There is a new possibility for a temporary Snake River geology position.

· TSP

· NRCS has 3 TSP agreements.

· Funding will be 75% NRCS and 25% WSCC. Funds have been received.

· CRP will be funded 100% by NRCS up to $75,000.

· The Chief of NRCS made Puget Sound a Special Initiative, with a December 31st deadline.

· Energy pilot program will take place with Thurston CD and Yakima CD, and eventually go statewide.

Questions for NRCS:

Nicole Berg-Tobin – Were there changes to the CRP recertification standards by FSA?


Roylene – Will follow up on answer.

Albert Roberts – What programs does NRCS have for non-commodity assistance? Is there cost share available?

Roylene – No, but there may be through USDA. (Energy as a resource concern, SWAPAH + E)

Wade Troutman – What is the status of the Safe Grass Initiative?

Roylene – Yes, through EQIP, fully funded. Proposals to come out January 1, 2011 and funds will be awarded early.
Meeting adjourned at 4:15pm.
Summary of Motions Passed

1. John McLean moved to approve the September 13, 2010 Officers and Directors Meeting Minutes as amended. Dean Longrie seconded. No discussion. Motion passed.

2. Jerry Hendrickson moved to table approval of the financial report until everyone has received a printed copy. Dean Longrie seconded. Motion passed. 

3. David Guenther moved to approve the July 1, 2009 – June 30, 2010 WACD budget. Dean Longrie seconded. Motion passed.
4. John McLean moved to print all versions of the flowchart and have them available at the registration desk for everyone to review, in order to vote on them at the WACD Business Meeting. Wade Troutman seconded. Motion Passed.
5. David Guenther moved that the O&D adopt the WACD Policy Manual with O&D and staff comments provided back to David Guenther, to incorporate, along with further legal review by February 1, 2011. Nicole Berg-Tobin seconded. Motion passed as amended.

6. Larry Cochrane moved to postpone adoption of the O&D Policy Manual until the March 2011 O&D meeting. Jerry Hendrickson seconded. Motion passed.
Adopted 5/10/2011


