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Washington Association of Conservation Districts

Officers and Directors Meeting

Olympia, Washington
March 22, 2011
Call to Order

Having been convened by proper notice, the Washington Association of Conservation Districts Officers and Directors Meeting was called to order at 12:05pm at the Phoenix Inn in Olympia, Washington, on Wednesday, March 22, 2011, by Chris Herron, WACD President.  A quorum was present during all voting actions.  The persons identified as present attended all or part of the meeting:

Officers and Directors Present 
Chris Herron, Franklin CD, WACD President
David Guenther, C. Klickitat CD, WACD Vice President  

Wade Troutman, Foster Creek CD, WACD National Director
Dean Longrie, Clark CD, WACD Past President 
  Albert Roberts, Okanogan CD, WACD Treasurer

Mary Sullivan, Spokane CD, NE Area Director
  Alan Stromberger, Lincoln Co CD, NE Area Director

Jerry Hendrickson, Asotin CD, SE Area Director
  Larry Cochran, Palouse CD, SE Area Director
  David Hall, Thurston CD, SW Area Director 

  John Keatley, Cowlitz CD, SW Area Director


John Preston, Warden CD, NC Area Director
  John McLean, Foster Creek CD, NC Area Director

Nicole Berg-Tobin, Benton CD, SC Area Director 
  Mark Moore, Benton CD, SC Area Director

Don Hatler, Clallam CD, NW Area Director

  Kathy Whalen, Thurston CD, WADE President
Officers and Directors Absent 
Karen Krug, Whidbey Island CD, NW Area Director
  
Others in Attendance for all or part of the meeting: 
John Larson, WACD




Joe Holtrop, Clallam CD
Stu Trefry, Conservation Commission

Karen Bishop, Whidbey Island CD


Fred Colvin, Conservation Commission

Debbie Becker, Conservation Commission
Lee Hemmer, Foster Creek CD


Mike Tobin, North Yakima CD

Roger Wristen, Cascadia CD



Lynn Brown, Kittitas CD

Craig Nelson, Okanogan CD



Jim Armstrong, Spokane CD

Raymond Brown, Pine Creek CD


Mike Denny, Walla Walla Co. CD

Jim Fletcher, Pine Creek CD



Bill Knutsen, King CD

Megan Finkenbinder, Conservation Commission
Danna Kinsey, San Juan Islands CD
Introductions were made.  Attendees were asked to review their meeting packet information and to ask questions as necessary. The agenda was reviewed; no changes were made.

Minutes

The minutes from the previous meeting of the WACD Officers and Directors were reviewed.  It was noted that the motion regarding legislative days and how the legislative appointments were to be made was missing from the minutes entirely.  John Larson stated he would discuss with minute taker to see if that motion was included in her notes.  President Herron proposed having the O&D meetings be recorded.  A correction was made to the motion under “WACD Policy Manual Updates” to reflect David Guenther proposing the motion.

Nicole Berg-Tobin moved to discuss the approval of the minutes into Executive Session, David Guenther seconded.  Motion adopted.  
Financial Reports

President Herron stated that in an effort to streamline the financial reports he asked Lori McLaughlin, WACD bookkeeper, to combine the reports into one set of financial reports which would include the PMC and WACD.  David Guenther worked with Lori McLaughlin on combining the financial reports.  He stated they are a work in progress.  The goal is to develop a consolidated document that shows the breakdown from a business standard.
Nicole Berg-Tobin moved to discuss the content of the Financial Statement into Executive Session, Larry Cochran seconded.  Motion adopted.

David Guenther moved to accept the consolidated format of the financial report with the idea WACD continue to monitor and adjust it to become a better financial tool, Larry Cochran seconded.  Motion adopted.
WACD Business
Staffing:  WACD has advertised for the position of Administrative Coordinator.  John Larson provided copies of the applicant resumes to the Executive Committee.  The interviews for the final applicants will be held the following week.  President Herron stated the idea for this position was to ease some of the pressures off of the Executive Director.  Concerns were mentioned from both Nicole Berg-Tobin and Mary Sullivan about this position not being included in the budget and whether funds were available for salaries/benefits.  Wade Troutman stated the funds are there, it’s just a manner of re-allocation. 

District Dues Update:  There are five districts that did not pay dues this past year.  The previous year there were two.  John Larson stated he has visited with a couple of those districts who have not paid this year but have paid in previous years, the answer he’s received has been “times are tough and we’re just not going to pay this year”.  He feels it gets back to “what is the role/function/value of WACD”.

Ecology MOA Update:  Included in the packets were correspondence from WACD to Ecology Director, Ted Sturdevant as well as the Director’s reply. There is a possibility of a budget proviso that would engage the three director meetings (Ecology, Conservation Commission & Agriculture) in looking at roles/responsibilities as well as coordination of the MOA’s.  WACD has asked that all conservation districts take a look at their individual MOA’s and whether or not those responsibilities of both the CD and Ecology have been carried out.  The letter from WACD has resulted in moving folks off of status quo and encouraging those discussions.  President Herron would like to discuss this topic during the executive session.
Updated By-Laws Task Force:  President Herron has requested that a task force be developed to review and update the current By-Laws.  The task force will ensure the bylaws all cross reference and fit within one another so as not to incur any contradictions.  Albert Roberts has agreed to chair that task force.  The following Area Directors volunteered to be on the task force:  Larry Cochran, Mary Sullivan and Don Hatler.  Albert Roberts would like a total of six people on the task force.  At the 2010 Annual Meeting it was stated that the updated bylaws would be reviewed in September 2011 with final adoption at the 2011 Annual Meeting.  Don Hatler clarified that the task force will present a revised bylaw in September for an up/down vote by all members at the Annual meeting.  

WACD/PMC Strategic Plan Update:  At the previous O&D meeting, David Guenther provided a copy of the PMC Strategic Plan.  Dave felt that after reviewing the PMC strategic plan, there should be only one WACD Strategic plan which would include the PMC.  Dave suggested that Ray Ledgerwood, facilitate the WACD/PMC Strategic Planning session.  Nicole Berg-Tobin stated there was a resolution that required a flowchart be developed by May 2011.  Don Hatler stated the bylaws can’t be changed until a strategic plan is in existence.  

David Guenther moved to have the strategic planning session in conjunction with the work session with Ray Ledgerwood on one or more days in April, Alan Stromberger seconded.  Motion adopted.      
Other Issues:  Mike Tobin pointed out the motion from the November O&D minutes made by Larry Cochran to postpone the adoption of the O&D Policy Manual to the March O&D meeting.  Nicole Berg-Tobin stated this was her reason for moving that the minutes be discussed in executive session.
Area Director Reports and Discussion
David Guenther asked for a consensus to shorten the area director reports.  John McLean proposed that a report is given verbally only when there is a large issue/report.  

Larry Cochran (SE) – The County has four districts and the merger issue continues to come up.  Those four districts do not want to merge because of the uniqueness of the county.  Raymond Brown stated there are several factors including the diversity and logistics.  Fred Colvin stated that there was a mention of cd mergers in the proposed Governor budget. 

WACD Annual Meeting Report

Included in the meeting packets was the report of the 2010 Annual Meeting Budget as well as a list of sponsors.  The request for these items came from Mary Sullivan.  Jerry Hendrickson felt that the 2010 convention went well and the location was great.  President Herron would like the sponsorships page to reflect Herron Bros Partnership.  He also expressed concern about sponsors not being included on the list.  

Mary Sullivan moved that the convention report be updated and accurately reflect the expenses, income, and sponsorships from the 2010 Annual Meeting, Kathy Whalen seconded.

Nicole Berg-Tobin would like to amend the motion to include review of the Conservation Commission contract.  Mary Sullivan did not accept the amendment.
Original motion as stated adopted.  
Conservation Partnership Reports
WADE:  Kathy Whalen provided copies of the WADE Training report and 2011 brochure, both of which were sent out to all conservation districts the previous week.  Kathy thanked the WACD for providing $10,000 towards WADE Scholarships.  Mike Tobin stated there will be a brand new session this year geared towards Conservation District Supervisors.  He will be calling each Supervisor urging them to attend the training.  Kathy did mention that there have been several discussions about combining both the WADE Training and WACD Annual Meeting.  Due to the commitment to the Sleeping Lady, the merger of the two is off the table for this year but the discussions will continue.  President Herron feels that funds can be saved by combining the two.
WSCC:  Commission Chair Fred Colvin thanked the WACD on the fine job they all did regarding the Natural Resource Agency merger talks.  He was very impressed with the attendance and testimony provided by both district and non-district folks at the Senate Ag Committee hearing.  He stated that on March 17th, the revenue forecast was released which included a drop of another $698 million.  With regards to the Operating Budget, 
NRCS:  No report given.
PMC:  The harvest went very well, they finished three weeks early which resulted in money saved for labor costs.  The sales for this year are lagging behind from the same time last year.  As of March 15th, sales booked totaled $727,866.  The next PMC Administrative Board meeting will be at the PMC on April 15th; this meeting is open to all who would like to attend.  President Herron would like the written PMC report to be included in future meeting packets.  
WACD Legislative Day – March 23
John Larson and Jim Jesernig gave talking point suggestions for those going to visit with the Legislators tomorrow.  Those talking points included:
· Get conservation on-the-ground in an effective, efficient manner

· 98 Technical CD Staff who are subject to layoff if no funds in Livestock & CREP (Capital).

President Herron feels that the legislative appointment process has come a long way but still has room for improvement.

President Herron adjourned the meeting at 4:10pm.

SUMMARY OF PASSED MOTIONS:
1. Nicole Berg-Tobin moved to discuss the approval of the minutes into Executive Session, David Guenther seconded.  Motion adopted.  
2. Nicole Berg-Tobin moved to discuss the content of the Financial Statement into Executive Session, Larry Cochran seconded.  Motion adopted.
3. David Guenther moved to accept the consolidated format of the financial report with the idea WACD continue to monitor and adjust it to become a better financial tool, Larry Cochran seconded.  Motion adopted.
4. David Guenther moved to have the strategic planning session in conjunction with the work session with Ray Ledgerwood on one or more days in April, Alan Stromberger seconded.  Motion adopted.
5. Mary Sullivan moved that the convention report be updated and accurately reflect the expenses, income and sponsorships from the 2010 Annual Meeting, Kathy Whalen seconded.
Nicole Berg-Tobin would like to amend the motion to include review of the Conservation Commission contract.  Mary Sullivan did not accept the amendment.

Original motion as stated adopted.  
Adopted 5/10/2011


